






















































 

PKF O’CONNOR DAVIES, LLP 
100 Great Meadow Road, Wethersfield, CT 06109  I  Tel: 860.257.1870  I  Fax: 860.257.1875  I  www.pkfod.com  

PKF O’Connor Davies, LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any responsibility or liability for the actions or 
inactions on the part of any other individual member firm or firms. 

 
 
 
 
 
 
August 8, 2019 
 
 
Town of Fairfield 
725 Old Post Road 
Fairfield, CT 06824 
 
PKF O’Connor Davies, LLP is pleased present this proposal to provide services to the Town of 
Fairfield for the review of the Public Works Department internal controls and related financial 
policies and procedures.  Please see below for the proposed scope of services. 
 
Scope of Project 
 
Based upon our discussion the scope of services is as follows: 
 
Based upon the nature of the project we propose to structure the engagement to be performed in 
two phases.  Phase I would consist of the following procedures: 
 

 We will obtain an understanding of the internal controls and related accounting policies 
and procedures for the Town’s Public Works Department.  This will include review of the 
procedures for revenue collection, cash disbursement approvals and purchasing. 
 

 We will review the Public Works Department revenue and expenditure detail transactions 
for the period July 1, 2017 through July 31, 2019 and select transactions for testing.  The 
review of expenditures will include an analysis of significant activities, projects and vendor 
activity. 
 

 We will review the financially relevant operational policies and procedures for each 
division of the Public Works Department. 
 

 We will perform other procedures as we consider necessary based upon the results of 
the procedures noted above. 
 

After completion of Phase 1, we will prepare a report to the Town or designated subcommittee that 
will include a description of the background of the project, a description of the scope of testing 
performed, the results of the testing performed, identification of any conditions (internal control 
weaknesses) that we noted and our recommendations to address the conditions noted.  
 
We will also make recommendations for opportunities to increase efficiency and upgrade to best 
practices. 
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The report will also include additional procedures that we recommend to be performed based upon 
the results of the procedures performed in Phase 1 for the Town’s evaluation and approval.  If 
approved, the engagement letter will be updated for the revised scope of services. 
 
After completion of the procedures approved for Phase 2, we will issue a final report to the Town. 
 
Fees and billing 
 
Our estimated fee for these services for Phase I will be $9,000 to $12,000 (the "Fee") for an 
estimate of 30 to 40 hours of service.  The Fee shall be payable to us in monthly installments as 
the work is performed, within 30 days of the invoice date.  We will provide a fee for Phase 2, if 
necessary, once the scope of services is determined and approved by the Town. 
 
In accordance with our firm policies, work may be suspended if your account becomes overdue and 
will not be resumed until your account is paid in full. If we elect to terminate our services for 
nonpayment, our engagement will be deemed to have been completed even if we have not issued 
our report. You will be obligated to compensate us for all time expended and to reimburse us for all 
out-of-pocket expenditures through the date of termination.  
 
Our engagement for each year ends on delivery of our report.  Requests for services other than 
those included in this engagement letter will be agreed upon separately. 

 
All rights and obligations set forth herein shall become the rights and obligations of any successor 
firm to PKF O’Connor Davies, LLP by way of merger, acquisition or otherwise.   
 
We are pleased to have this opportunity to serve you.   
 

 
 

PKF O’Connor Davies, LLP is a member firm of the PKF International Limited network of legally independent 
firms and does not accept any responsibility or liability for the actions or inactions on the part of any other 
individual member firm or firms. 
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